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Ondokuz Mayis University

Proje Yonetimi Sureci

PROCESS COORDINATOR: fyazici@omu.edu.tr

RESPONSIBLE UNITS FOR THE PROCESS: BiLIMSEL ARASTIRMA PROJELERI KOORDINASYON BiRiMi

AUTHORIZATION AND RESPONSIBILITIES: Goérev tanimlarinda belirlenmistir.

GOAL OF PROCESS:

ENTRIES

e Bilimsel Arastirma Projeleri (BAP)
Formlar ve Ekleri

e BAP Hakem Degerlendirme Karari

e BAP Projeleri Bélim/Anabilim Dal
Proje Degerlendirme Kurulu Karari

e BAP Projeleri Enstiti/Anabilim Dali
Karari

e Proje Degerlendirme Komisyonu
(PDK) Karari

e BAP Projeleri BAP Komisyonu Karari

e BAP Projeleri Rektor Oluru

o BAP Destekleme S6zlesmesi
Protokolt

e BAP Destek Programlari Proje
Formlar ve Ekleri

e BAP Destek Programlari BAP
Komisyon Karari

e BAP Destek Programlari
Fakulte/Yuksekokul Yonetim Kurulu

Karari

e BAP Destek Programlari Rektér Oluru

e Kamu kurum/kuruluslardan ve 6zel
kuruluslardan gelen dis kaynakli
projelerle ilgili talep yazilarn

e Kurum/kuruluslarin web sitelerinde

dis kaynakli proje duyuru ilanlari

e Dis Kaynakli Proje Basvuru Bilgi Ozeti

Sayfalari
e Dis Kaynakli Proje Sézlesmeleri
e TTO Danismanlik Proje Formlari ve

Ekleri

e TTO Danismanlik Projeleri Fakullte Ar-

Ge Komisyonu Karari

e TTO Danismanlik Projeleri

PP2.3, RO, May 2019

RESOURCES

e Ofis ortami

e Bilgisayar ve benzeri teknik altyapi

« insan kaynagi

e EBYS

o TUBITAK UBYT dergi listesi

e TUBITAK Transfer Takip Sistemi (TTS)
e PYO BAP Otomasyon Sistemi

o YOKSIS

OUTPUTS

e BAP Projeleri PDK Karari

e BAP Projeleri BAP Komisyonu Karari

e BAP Projeleri BAP Komisyonu Ek
Odenek Karari

e BAP Projeleri BAP Komisyonu Ek Sure
Karari

* BAP Projeleri BAP Komisyonu Proje
Gelisme Raporu Karari

e BAP Projeleri BAP Komisyonu Proje
Sonug Raporu Karari

e BAP projeleri Rektor Oluru

e BAP Destekleme S6zlesmesi
Protokolt

e Proje Ozet Bilgi Formu

e Proje Ciktilarn Takip Formu

e BAP Destek Programi Projeleri BAP
Komisyon Karari

e BAP Destek Programi Projeleri Rektor
Oluru

e Kamu kurum/kuruluslara ve 6zel
kuruluslara giden goérus/6neri/talep
yazilari

e Dis Kaynakli Proje S6zlesmesi

e TTO Danismanlik Proje Formlari ve
Ekleri

e TTO Danismanlik Projeleri
Fakulte/YUksekokul/Enstiti Yonetim
Kurulu Karari

e TTO Danismanlik Projeleri Universite
Yonetim Kurulu Karari

e TTO Danismanlik Projeleri Rektor
Oluru

e Yayin Komisyonu Karari

e Yayin S6zlesme Formu
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Fakullte/YUksekokul/Enstitl Yonetim o Eser Telif Hakki Devir Formu
Kurulu Karan o Faaliyet raporlari

e TTO Danismanlik Projeleri Universite o istatistiki veriler
Yonetim Kurulu Karari

e TTO Danismanlik Projeleri Rektor
Oluru

¢ Yayin Degerlendirme Formu

e Eser Telif Hakki Devir Formu

e Yayin Oneri Formu

e Yayin S6zlesme Formu

e Yayin Komisyonu Karari

e Yayin Oneri Rektér Oluru

OMU is Takvimi

Activities
F2.3.1 Bilimsel Arastirma Proje (BAP) islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

BAP proje basvurularinda eksik/hatali evrak olmasi nedeniyle basvurunun isleme alinamamasi, is giicu kaybi.

BAP projelerinde sonug raporunun zamaninda verilmemesi nedeniyle projenin iptal edilmesi, ddenek kaybi.

BAP Bilgilendirme Kilavuzun yeterince anlasilamamasi ve BAP proje basvurularinda yanlis proje tirtne basvuru yapiimasi
nedeniyle, personelin is gucu kaybi.
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https://unikys.omu.edu.tr/en/task_definitions/210?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/212?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/211?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/230?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/289?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/349?back_path=%252Fen%252Fsub_processes%252F17.pdf
file:///doc/pp-2-3-prs-0002-omu-bilimsel-arastirma-projeleri-koordinasyon-birimi-ve-bilimsel-arastirma-projeleri-uygulama-yonergesi
file:///doc/pp-2-3-prs-0004-omu-proje-yonetimi-ofisi-yonergesi
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F2.3.2 BAP Destek Programi Proje islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
BAP Destek Programlari basvurularinin zamaninda yapilamamasi nedeniyle taraflarin magdur olmasi, prestij kaybi.
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https://unikys.omu.edu.tr/en/task_definitions/210?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/213?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/211?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/230?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/241?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/204?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/244?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/243?back_path=%252Fen%252Fsub_processes%252F17.pdf
file:///doc/pp-2-3-prs-0001-omu-1924-kodlu-fikri-ve-sinai-mulkiyet-haklari-destek-projesi-yonergesi
file:///doc/pp-2-3-prs-0002-omu-bilimsel-arastirma-projeleri-koordinasyon-birimi-ve-bilimsel-arastirma-projeleri-uygulama-yonergesi
file:///doc/pp-2-3-prs-0004-omu-proje-yonetimi-ofisi-yonergesi
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F2.3.3 Dis Kaynakli Proje islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:

Dis kaynakli proje basvurularinda son gine kalinmasi nedeniyle imzalanma/onaylanma ve ilgili kurumla yazisma/postalanma
islemlerinde gecikmeler.

F2.3.4 TTO Danismanlik Proje islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Risks:
Danismanlik proje basvurularinin zamaninda yapilamamasi nedeniyle taraflarin magdur olmasi, prestij kaybr.
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https://unikys.omu.edu.tr/en/task_definitions/210?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/214?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/211?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/350?back_path=%252Fen%252Fsub_processes%252F17.pdf
file:///doc/pp-2-3-prs-0004-omu-proje-yonetimi-ofisi-yonergesi
https://unikys.omu.edu.tr/en/task_definitions/215?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/211?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/241?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/204?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/244?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/254?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/243?back_path=%252Fen%252Fsub_processes%252F17.pdf
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F2.3.5 Yayin Basimi islemleri

Goal of the Activity:
Units in Which the Activity Is Carried Out:

Activity Steps Officer Information/Recipe Registration Type
Documents

Tracking Criterion:

Tracking Criterions

Tracking Related Realization
Code Tracking Criterion Frequency Units Value
iK2.3.1.1 PYO ile ilgili alinan sikayet sayisi 12 0
iK2.3.1.2 BAP destekli projelerden tretilen akademik Griin sayisinin BAP projesinden 12 0
taahhUt edilmis akademik Urln sayisina orani
iK2.3.2.1 BAP projesi basvuru sahiplerine eksik/hatali bilgilendirme sayisi 12 0
iK2.3.2.2 BAP otomasyonunun hizmet disi kaldi§i siire (saat) 12 0
iK2.3.2.3 Sézlesme imzalanmadigi halde bap otomasyonda aktif olarak izlenen proje 12 0
sayisl
iK2.3.2.4 BAP'a sunulan projelerin bilimsel degerlendirilmesiyle ilgili alinan itiraz sayisi 12 0
iK2.3.2.5 proje basvurusu ile degerlendirme kararinin duyurulmasi arasinda gegen siire 12 0
(gln)
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https://unikys.omu.edu.tr/en/task_definitions/210?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/7?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/8?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/254?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/212?back_path=%252Fen%252Fsub_processes%252F17.pdf
https://unikys.omu.edu.tr/en/task_definitions/211?back_path=%252Fen%252Fsub_processes%252F17.pdf
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